9/18/19

Julia Paulsen, T
Head of Digital Sales and Service, PM, DNB
*e




9/18/19

“Relating to or denoting a method of

project management, that is
characterized by the division of tasks

The lin
Team

Agile Leadership @ Digital Sales and Service
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Catharina is a multitasker
who needs to keep busy;
tight schedules and
difficult challenges
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Operating Model: Fundamental questions

1) What's the most important for success?
Goals and KPIs (OKRs) -> what you cannot measure, doesn’t exist!

2) Based on the 1st;
Which functions / tasks should be Group vs BU or Local vs Global?

3) HOW and WHO should make the decisions?

4) How should information flow and what are the processes for
follow up? How should the work be organized?
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GOALS

T——> OBJECTIVE 1:
ALL DECISIONS ARE BASED ON
DATA

KEY RESULTS

Implement datalayer on most important
customer journeys by Q2.

Implement dashboards with new tool and
learn and use optimization tool by Q2.

We shall always mention what data and
how we use the data in the presentation
of efforts. All efforts should receive 1
comment and 40 likes.

Know the conversion rate on the
customer journeys you «own».

Level of achievement

()
=~ omecnve2:

BE AMAZING AT
COLLABORATION

KEY RESULTS

All stakeholders roles should be clear by
the end of Q2.

We will never leave a meeting point
without everyone having said something.

We will always be transparent and share
our backlog daily to our stakeholders until
they themselves are participating.

o ° o
OOO
° OBJECTIVE 3:
TEST EVERYTHING WE DO

KEY RESULTS

We will talk to all stakeholders about
testing by the end of Q2.

By the end of Q2 we will test 30% of all
changes we perform.

We are always curious about input, but
without data we do not implement We
always say yes to testing.

Get better at experimenting and scaling
tests by implementing a tool for
experimenting.

Setting up
the OKRs

Division, Team & Individual

Weekly
individual
review

Grade Q1

Establish
Q2 OKRs
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Further reading...
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